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1* In the »4«, Id® clearance of a CIA estimate with the 
intelligence organ! setloos 1# obtained In two dletlnet 
operations* tbs infteraal Clearance whieh is the nateral eonsecnxmea 
Of fterwat contacts between the analyst ere paring the estlsate os® 
his eSfin gee In the departmental intelligence organisations; and thr 
fOnaal clearance, the resist of which Is the receipt of a written eon- 
m irr s oc e or dissent. 


„ of the DtpurtMBts of State and the Amy 

Mrs invariably acco mpa nied by extensive oonmantsf the Depa rt* 

aHats of the Jisvy and the Mr Force# usually concur without eosaeat. 

3. A deadline for the reeelpt of concur rsnoc or diss ent |s 
set at one week. Unification by telephone of euMCMti eana or dissent 
ie uenally r e c ei ved ots the deadline date, efter which aaother week is 
mJTto ZmtH ad i no oro omt e any ecrwmte aoco^arying conmarr enoes . 
When * dissent is forthcoming, the additional efforts of rep rassrii at'-rea 
«f CIA sad the dissenting organisation pins the additional Internal 
clearance required tg tbs dissenting organisation apparently mhew 
impossible tie receipt of a iiasent for publication la any reeronabl^ 
tins* (Average tine exceeds one nonth.) 

4, Regarding the salt® of coordination, It Is undoubtedly 
tms that a CIA tstlsate is *ore authoritative when it wm be said of 
it that It has been concurred in by State, Anay, Swy s»* M* forces . 

Such eoordiaatloa Is la fact a fnlflllneni, in part, of the CIA nisi ion. 
Bnt the veins of the coord! nation process Is largely derived at the- stage 
where t te*- coordination is lAforaal — during the preparation of the papiw , 
ra the r than after its oowpletlon. 

*, Though there are rare exceptions, it can generally be 
stated that the results of the process of foraal coordination, wterte it 
w been necessary to await the preparation of a dissent In partie'ol&r, 
do net apptar to justify the protracted delays la the publication dT a 
papwr. These delays cannot tot serve to deprive the estlaate of a measure, 
and sometlaas a very considerable Measure, of its tinelineaa . 
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4* ftrt ipiwr a. It Nt b® netkiafc text 1**inr»li»ing 

#1 r*apon»ible for tka ^par^ion of * rop °T* 

usofttitb® dolay* attending tfc# mohanics of physically w 
^rlag*f5 gojWft fbr itoiootwMow. 
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